CORRA Meeting, Wednesday 13t" May, 2026 at 6.30pm at Village Hall
Minutes No: 138

In attendance:

Chair & Treasurer Jo Mahler (JM)
Vice Chair: Kate Smith (KS)
Secretary: Jane Crosbie (JC)

HR: Eilidh Byars (EB)

Shop Manager: David Carslaw (DC)

1. Apologies: -
2. Adoption of Minutes No. 137 Proposed by JC and seconded by EB

3. Manager’s report: The shop has remained busy since Easter with more visitors
coming to the island. The total for the sale of creme eggs has reached a record 1386
(compared to last year’s paltry 1180!).

4. Financial report: Trading account £16,864.63, Savings account £55,159.73 & New
Shop fundraising account £117,127.04

5. HR Update: First aid training to be opened up to community members who may
require it.

6. Action points from Minutes 137: Fundraising website almost finished & ready
to be put on Raasay.com. Proposal for grant applications for the New shop
now on BeConnected, the HIE/Community Regeneration Fund website. JM
investigating further funding leads.

7. A.0.C.B: The rest of the meeting was spent discussing proposed designs from TORR
for the New shop. Cost, allocation of space both internal & external, sustainable
materials, future proofing & trying to meet the community’s wish list within
reasonable parameters (especially cost) discussed in detail. A further community
consultation will be held to give progress update as soon as feedback has been given
to TORR and implemented.

Date of next Meeting: Tuesday, 9" June, 6.30pm at the Village Hall.



